
Building new, redesigning, or expanding? Whatever 
your goal, you need a trusted partner to implement 
your vision. Using a critical eye and creative approach, 
the E-Distribution team is dedicated to delivering 
more than just results. We build lasting relationships.

 E-Distribution is staffed with industry experts across 
a wide array of specialties from manufacturing, 
engineering, storage solutions, facility layout and 
design, and automation integration. We understand 
your unique operational challenges and concerns, 
and we work within your budget to implement the 
most effective results. 

Industry Expertise
•	 Food manufacturing

•	 Food distribution 

•	 Retail/E-Commerce

•	 Auto parts

•	 Convenience stores

•	 Liquor & spirits wholesale distribution

A Full-Service, Creative Approach to Warehouse 
Storage & Fulfillment

E-Distribution

Custom turn-key solutions

Creative, cost-efficient approach

Integration of existing & new equipment

Case Studies:

It’s a familiar battle, renovate vs build 
from scratch. Major considerations 
such as time requirements, 
business disruption and project 
cost weigh heavily in the decision-
making process. In this case, those 
advantages fell squarely into the 
renovation column, but there is 
more... See how E-Distribution not 
only saved McLane Foodservice $2 
million dollars in construction costs, 
but also kept things moving at the 
facility during the renovation.

The Challenge
McLane Foodservice is a leading supplier to chain restaurants 
throughout the U.S. A few years ago, they added to their DC network 
by acquiring an existing rack supported building (RSB) in Lakeland, FL. 
The building was originally built in 1966 as a freezer storage facility 
and the years of use and abuse had taken their toll on the structure. 
Ultimately the overall system integrity and capacity rating were called 
into question. The options were to renovate or tear down and rebuild. 

Considerations
• New construction has different permitting and approval processes 

than renovation. It requires expensive permits and long lead times 
which would cost McLane about a year of downtime for the facility. 

• Reconstructing a rack supported building WHILE keeping it 
operational would be difficult… for some teams anyway.

E-Distribution got the call. E-Distribution is a full-service materials 
handling systems integrator and they more than proved it on this 
project. The team designed the new systems and with the help of 
Frazier engineers who updated the newly designed racking capacities 
and stamped them for to meet state guidelines, the E-Distribution team 
then project managed and installed the new rack supported building. 
Project Manager, Dave MacDonald is a veteran material handling 
systems expert with decades of extensive AS/RS and RSB experience 
and the in-house installation team is comprised of seasoned, skilled 
systems installers. The team was confident they could handle this 
project, keep the warehouse open and save McLane a considerable 
amount of money in the process. They delivered.

Project Specs

• Replicated the existing layout

• 15,000 sq. ft. refrigerated RSB

• Selective and 2-deep pallet rack  

• 2 months to complete  
(vs 1 year for new construction)

CASE STUDY

E-Distribution Gives  
McLane Foodservice  
$2 Million Reasons  
to Renovate vs  
New Construction

Growing a business is exciting but not 
without its challenges. For McLane 
Grocery, based in Temple, TX, expanding 
their already sizeable supply chain 
enterprise in the southwest meant 
choosing between purchasing an 
existing distribution facility or building 
new. Since time is money and there 
never seems to be enough of either, 
they opted to lease a fully-equipped 
625,000 sq. ft. warehouse in Fort 
Worth, TX and tap E-Distribution to 
complete the renovation. 

The Plan
The E-Distribution team would design the new storage systems and 
traffic patterns, tear-down and rebuild several types of racking systems 
using mostly reclaimed materials… and do it all in about 8 months. This 
renovation would save McLane upwards of $2 million in expense vs new 
construction and new rack.

The Challenge
The warehouse space was divided into ambient, freezer and cooler 
storage areas, and while it was purchased with existing rack systems 
in place, the systems were not suitable for McLane’s inventory and 
order throughput requirements. However, the benefits of purchasing 
the existing facility and systems would easily pay out by the end of the 
renovation.

Save Time & Money with Remodel
• New construction has different permitting and approval processes

than renovation. It requires expensive permits and long lead times
which would cost McLane months of downtime for the facility.

• Reworking existing pick modules and freezer storage rack is faster
than waiting for shipment of materials often taking 12-14 weeks lead
time and upwards of 3 months to install.

E-Distribution’s creative approach to remodel is to repurpose as much
of existing rack systems as possible while optimizing productivity and
inventory flow. As a full-service materials handling systems integrator
with an in-house professional installation team, E-Distribution is uniquely
suited to tackle a complicated renovation like this project.

Project Specs
• 625,000 square foot facility

• Pallet Rack Systems:
• Push-Back Rack
• Drive-In Rack
• Pick Modules - 3 (3) Level
• Pick Module - 1 (1) Level

Cigarette
• Selective Rack

• Redesign all aisles & traffic flow

• Reprofile all rack systems

• Certify new rack systems

CASE STUDY

McLane Rides Smoothly 
into Fort Worth with 
Successful DC  
Renovation 

CASE STUDY

Performance Food Group (PFG) is one of the leading 
food service distributors in the US, delivering food and 
food related products to over 130,000 independent and 
national chain restaurants, schools and institutions.  Their 
growing and extremely busy Little Rock, AR facility faced 
major capacity and material handling challenges with no 
immediate plans for expansion.  

Project Highlights 

3,000 pallet position teardown and 
remodel

Replaced damaged  2-deep drive-in 
with structural 2-deep push-back

$150,000 in equipment cost savings 
using like-new racking

No disruption of operations during 
install 

PFG Little Rock Challenges:
1. Extensive Rack Damage – The distribution center had close to 

3,000 pallet positions of damaged 2-deep, roll-formed Interlake 
drive-in rack. Confined in a small cooler with narrow aisles, the 
lower frame sections were severely bashed and bent due to 
constant forklift abuse.  Despite several rack repair efforts, PFG 
was concerned that the system posed a safety hazard to their 
employees. They needed a stronger, abuse-resistant alternative.

2. Needed Pick Faces for Cooler SKU’s - PFG faced a common 
foodservice challenge; how to effectively accommodate 
increasing SKU requirements. This was definitely the case with 
their cooler products category, where they needed to find 
several additional floor level pick faces within their existing 
footprint.

Before

PFG’s Little Rock DC Gets a Complete 
Storage Facelift with No Downtime and 
$150k in Savings

This like-new Frazier push-back system featuring a cant-leg design 
creates extra floor space for forklift outriggers to access pallets and 
turn without damaging the column

PFG turned to long term systems partner, E-Distribution, for help.  
E-Distribution had completed over 30 successful storage system 
projects for PFG including new and used rack system design, 
installation, teardown and remodel projects.  

Extensive damage and repair to existing 
roll-formed drive-in posed safety and 
productivity concerns at PFG



E-Distribution develops the right customer-centered 
solution for each project vs. designing systems for 
specific brands or equipment.  We are best known… and 
appreciated by our clients… for our ability to make use of 
as much of your existing systems as possible to meet your 
new needs. Our in-house engineers, project managers and 
professional installers provide seamless support through 
the entirety of your project.

Owner, Brad Emerson, launched E-Distribution in 2003 
with two decades of experience in material handling. 
He has built a team of experts who share his desire to 
deliver results for the customer and not the supplier. The 
E-Distribution team has accomplished much on behalf of 
their customers, but our most significant achievement is 
that first-time E-Distribution customers become loyal 
customers. 

E-Distribution Specialties:

•	 Expert Systems Design – Experienced systems 
engineers solve facility challenges with creative, 
budget-friendly and efficient solutions.

•	 Experienced Integration – Seamless project 
management integration using a trusted network 
of manufacturers and suppliers.

•	 Professional Installation – Experienced, licensed 
& insured crews install all major manufacturer 
systems adhering to safety and compliance 
standards.

How can we help you today? Contact our offices for prompt support.

We Don’t Sell Products, We Deliver Solutions

Corp Office: 2525 S Shiloh Road, Suite 200 Garland, TX 75041 

Phone (866) 690-4585     email: info@e-dist.com

Additional locations

Mt Prospect, IL Eightyfour, PAHouston, TX Nicols, NY

Emerald Isle, NC Wendell, NC Springdale, AR


